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Overview 

 
Applications for grant funds should describe how the project potentially impacts and produces 
measurable outcomes for the specialty crop industry and/or the public rather than a single 
organization, institution, or individual. All projects must demonstrate strong justification for the 
requested budget as well as the potential for providing significant demonstrable benefits to Texas 
specialty crops. 
 
Grant funds will not be awarded for projects that directly benefit or provide a profit to a single 
organization, institution or individual.  Single organizations, institutions, and individuals are 
encouraged to participate as project partners. 
 
Projects will be funded at varying levels depending on the nature of the project. Selected projects 
will receive funding on a cost reimbursement basis.    
 
The Texas Department of Agriculture (TDA) will select projects to be included in the State plan 
submitted to Agricultural Marketing Service, USDA for funding. Projects will begin after USDA 
has made their official award notice. 
 
TDA reserves the right to fund proposals partially or fully. Where more than one proposal on an 
eligible research topic is acceptable for funding, TDA may request cooperation between grantees 
or revisions/adjustments to a proposal in order to avoid duplication and to realize the maximum 
benefit to the state. 
 
Each section outlined below is expanded to assist you in preparing your grant proposal. Please 
refer to each section as each has specific requirements that must be included in your grant 
proposal.  

• Contact Information  

• Proposal Requirements  

• Project Purpose 

• Potential Impact 

• Developing Expected Measurable Outcomes 

• Oversight and Commitment 

• Work Plan 

• Budget Narrative Format 

• Sample ER-121 

• Proposal Example 

• Proposal Checklist 
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Contact Information 

 
 
Mailing Address:     Physical Address: 
Texas Department of Agriculture   Texas Department of Agriculture 
Grants Office      Grants Office 
Specialty Crop Program      - or -  Specialty Crop Program 
P.O. Box 12847     1700 N. Congress Avenue 
Austin, Texas 78711      Austin, Texas 78701 
  
General Contact: 
grants@TexasAgriculture.gov 
Main Line: 512-463-7476 
Fax: 888-223-9048 
 
Texas Department of Agriculture Grant Contacts: 
Karen Reichek 
Grants Coordinator  
Phone:  512-936-2450 
Karen.Reichek@TexasAgriculture.gov 
 
Mindy Fryer 
Specialty Crop Grants Specialist  
Phone: 512-463-6908  
Mindy.Fryer@TexasAgriculture.gov 
 
 
Lindsay Dickens 
Grants Specialist  
Phone: 512-463-6695  
Lindsay.Dickens@TexasAgriculture.gov  
 
 
 
 
Texas Department of Agriculture Marketing Contact: 
Richard De Los Santos 
State Marketing Coordinator for Horticulture, Produce and Forestry 
Phone: 512-463-7472 
Richard.DeLosSantos@TexasAgriculture.gov  
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Proposal Requirements 

 
The acceptable font is Times New Roman, size 12 point, and all margins must be 1 inch. 
Information for each section should be specific but brief. Each proposal may not exceed six (6) 
pages (this does not include supporting documents or Form ER-121). Proposals must include the 
following information, additional information can be found in the expanded sections. 
 

1. Personnel/Contact Information. Form ER-121 – Specialty Crop Application  

2. Project Title: Title must be brief, descriptive and capture the primary focus of the project. 

3. Partner Organization (if applicable). List the partner organization’s name that plans to 
oversee or execute the project. No background information. 

4. Abstract: (recommended length – 2-3 paragraphs) Include a project abstract of 200 words 
or less. The project abstract must contain a summary of the proposed project suitable for 
dissemination to the public.  

5. Project Purpose: Clearly state the purpose of the project. The purpose should include the 
specific issue, problem, interest, or need that will be addressed. Please discuss why the 
project is important and timely. If this project builds on previously funded specialty crop 
projects, include how this project builds on the previous work done.  

6. Potential Impact: Indicate how the project potentially impacts the specialty crop industry. 

7. Expected Measurable Outcomes: Expected Measurable Outcomes are the results the 
project projected to achieve through your project activities. Outcomes identify the ultimate 
results, while your Work Plan activities identify how you intend to achieve these results. 
For assistance with Expected Measurable Outcomes , see Steps to Developing Outcome 
Measures 

8. Project Oversight: (recommended length – 1 paragraph) Who will oversee the project 
activities and how oversight will be performed. 

9. Project Commitment: (recommended length – 1-2 paragraphs) Include who or what 
industries supports the project. Indicate if supporters are actively involved in the project 
and what role will they play. Include any anticipated monetary support and in kind 
contributions.  

10. Work Plan: List the activities that will be performed to accomplish the objectives of the 
project. Be specific about what will be done. Make sure a correlation between each activity 
and its purpose in meeting the goal(s) of the project is clear.  

11. Budget Narrative: Provide sufficient detail about budget categories in narrative format.  

12. Long Term Plan: Provide 2-3 sentences about the long term goals of your organization or 
this project with regards to specialty crop 

13. Letter of Industry Support 
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Project Purpose 

 
Clearly state the purpose of the project: 

• What is the specific issue, problem or need to be addressed by the project? 

• Why is the project important and timely? 

• What are the objectives of the project? 

• Does the project have the potential to enhance the competitiveness of non-specialty 
crops? If YES, describe how you will separate this funding to ensure that it is only used 
to benefit specialty crops. 

o  Ex. using the registration process for a conference to ensure that only specialty 
crop farmers attend; matching 50% of the funds to cover a portion of the project 
that does not benefit specialty crops. 

• If the project builds on a previous SCBGP project, how does this project compliment the 
work done previously?  

o Provide a summary (three to five sentences) of the results of the completed work, 
the long-term quantifiable effects of these results (especially as they impact the 
specialty crop industry),  

o Include how this year’s funding will supplement or build on previous funding 
from the SCBGP.     

• Has this project been submitted to or funded by another Federal or State grant program?  

o If NO, indicated that it has not. 

o If YES, identify which Federal or State grant program and describe how the 
project differs from and supplement and not duplicate the other Federal or State 
grant program funding efforts? 

 

Example 1 
The recent introduction of X virus has threatened specialty crop production; the virus has already 
caused enormous crop losses in many States (PROBLEM). This research proposal will assess 
the likely spread of the virus from the initial introduction point and will identify plant reservoir 
hosts for the disease to form the basis for an integrated pest management strategy to prevent 
further crop losses (IMPORTANCE and OBJECTIVE). This project was submitted to grant 
program X to provide one-half salary for the Senior Research Specialist. This individual will 
coordinate most of the laboratory operations and perform a majority of the laboratory and 
greenhouse experiments. This project will not duplicate efforts, but rather enhances the program 
by providing additional dollars to elevate the part-time position to full time status. 
 

Example 2 
Many school children do not have access to healthy fruits and vegetables (ISSUE). The School 
Nutrition Association will subsidize installation of salad bars in forty schools to increase access 
to nutritious fruits, vegetables and nuts in school breakfasts and lunches (OBJECTIVE). Not 
only will this result in increased purchases from specialty crop growers, but the evaluation 
component also will provide a model for other schools in their efforts to market healthy meals to 
children (IMPORTANCE). This project has not been submitted or funded by another Federal or 
State grant program. 
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Potential Impact 

 
This section should show how the project potentially impacts the specialty crop industry and/or 
the public rather than a single organization, institution, or individual. The following questions 
should be answered:  
 

1. Who are the beneficiaries of the project?  

2. How many beneficiaries will be impacted?  

3. How will the beneficiaries be impacted?  

4. When will the beneficiaries be impacted? 

5. What is the potential economic impact of the project, if available? 

 
 

Example 1 

This project will impact the State’s approximately 3,000 farms involved in growing the specialty 
crops (BENEFICIARIES IMPACTED AND #’s). These crops represent approximately $1 
billion in farm income and are the largest crop in the State (ECONOMIC IMPACT). In order to 
continue the growth this industry has experienced in recent years, this project will develop and 
conduct marketing efforts to increase their market share (HOW BENEFICIARIES WILL BE 
IMPACTED). 
 

Example 2 

Existing and new specialty crop growers taking part in the grower education will receive an 
extensive education on many aspects of participating in specialty crop production and direct 
retail marketing (BENEFICIARIES). It is estimated that the number of specialty crop growers 
that will be participating in the educational workshops is 50 (# OF BENFICIARIES). Through 
grower education, farmers will be exposed to information on how to grow crops and successfully 
sell their produce at direct-to-consumer markets (HOW BENEFICIARIES WILL BE 
IMPACTED). 
 

Example 3 

In 2008, according to USDA, National Agricultural Statistics Service (NASS), the State’s 
specialty crop industry occupied 3,100 acres and had a value for utilized production of $20 
million. This is evidence of the success and potential for this program. New specialty crop 
varieties being developed through this program will enable the State’s 150 farmers (# OF 
BENEFICIARIES) to be competitive in growing and marketing these specialty crops (HOW 
BENEFICIARIES WILL BE IMPACTED). These new crops could provide $10 - $15 million 
in additional farm income (POTENTIAL ECONOMIC IMPACT). 
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Developing Expected Measurable Outcomes 

 
Expected Measurable Outcomes are the results that you hope to achieve through your project 
activities. Outcomes identify the ultimate results, while your Work Plan activities identify how 
you intend to achieve these results. For assistance with Expected Measurable Outcomes, see 
Steps to Developing Outcome Measures below. 

The following questions should be addressed in this section: 

• Describe at least one Expected Measurable Outcome that directly supports the project’s 
purpose and is of direct importance to the beneficiaries? Each Expected Measurable 
Outcome should include a Goal, Target, Benchmark and Performance Measure. 

o Goal - the objective that you are seeking. 
� Examples: increasing sales; increasing the number of certified growers 

o Target - the specific number, dollar amount, etc. that you are hoping to achieve. 
� Examples: 10% increase in sales within one year; 250 participating growers 

certified by the project’s end 

o Benchmark – the baseline number, dollar amount, etc. that you are measuring 
from (if known). 
� Examples: 2010 sales in this market were $1.5M; there is no benchmark 

established – this is new training 

o Performance Measure – This is the tool you will use to measure whether the 
goal and target are achieved.  
� Examples: sales figures will be collected from retailers; follow-up surveys will 

be sent to participating growers to measure certifications achieved 

o Monitoring Plan - Include how performance toward meeting the outcomes will 
be monitored. 

 
Important: If Expected Measurable Outcomes will be monitored after the grant period ends, 
describe how monitoring will continue without grant funding. 
 

Steps to Developing Outcome Measures  

Whenever possible, the outcomes should include a goal, performance measure, benchmark, and a 
target. The following four steps provide guidance on how to develop outcome measures.  
 

1) Determine what the project will accomplish, i.e., the intended results of the project, generally 
expressed as a GOAL or OBJECTIVE.  
 

Goals or objectives should be: a) based on a needs analysis and be specific, realistic results you 
hope to achieve through the project activities; b) specific; and c) outcome-oriented. Outcome-
oriented objectives identify the ultimate result, while the work plan activities identify how you 
intend to achieve the objectives. When developing outcome-oriented objectives, ask yourself 
“why” are you performing each grant activity; and specify not only what will be achieved, but 
also when those results will be achieved.  
 

2) Figure out how to measure the results and select the PERFORMANCE MEASURE.  
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For each objective identified in step 1, select the performance measure. Performance measures 
are measures/indicators used to observe progress and measure actual results compared to 
expected results. They are usually expressed in quantifiable terms and should be objective and 
measurable (numeric values, percentages, scores and indices); although in certain circumstances 
qualitative measures are appropriate.  
 

3) Determine the BENCHMARK for each measure and set TARGET goals for future 
performance.  
 

For each measure identified in step 2, determine the benchmarks against which you will measure. 
Benchmarks are usually determined by researching past circumstances in the area you are trying 
to measure. As an alternative, you may use benchmarks established by third parties accepted as 
the standard-setters in your industry. If data does not exist, describe the lack of data. It may be 
appropriate in the first year to set vaguer targets, such as “improvement” where any increase 
represents outcome achievement, and set more concrete targets in subsequent years when 
benchmark data is available.  
 
Use the benchmark data to set targets for the quantity of change expected. Targets may be 
framed in terms of:  

a) Absolute level of achievement (ex: feed 150 homeless people);  
b) Change in level of achievement (ex: feed 150 homeless people, 35 more than last year); 

or  
c) Change in relation to the scale of the problem (ex: feed 150 homeless people, 

approximately 10% of the city’s homeless population.)  
 
If you are starting up a new project or trying new approaches remember that little or no 
measurable progress will be evident in the project start-up phase. This delay in seeing 
measurable results should be reflected in target-setting. When setting targets, you should take 
into account external factors that influence your success. You may have a grand ultimate goal, 
but you should view annual targets as small steps toward that ultimate goal.  
 
You may also want to set stretch goals by using benchmarks as your targets. Benchmarks tell 
you how the rest of the industry is doing; when you gather data for benchmarks, you look at the 
results of other organizations serving your type(s) of customers, doing your type of work. In your 
State plan, you may want to stick to a modest level of planned achievement and reserve your 
stretch goals for internal use. Another alternative is to include minimum and maximum targets in 
your application. For example, “We plan, at a minimum, for a 5% increase. However, we will 
strive for a 10% increase, which our data shows is possible if all external factors work in our 
favor and our new methodology yields the same results in the demonstration phase.”  
 

4) Develop your performance monitoring plan or data collection plan.  
 

Define who your data sources are and how the data will be collected. If the project involves a 
survey, provide some information about the nature of the questions that will be asked, the 
methodology to be used and the population to be surveyed. If a draft questionnaire is available, 
you may want to include a copy with the application. Outline how data gathered will be used to 
correct deficiencies and improve performance, both as it is gathered and analyzed and in 
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subsequent project periods. This data collection plan should be integrated into your work plan 
and budget. When expected measurable outcomes are monitored outside the grant period, include 
the performance monitoring plan in the work plan and indicate how monitoring will occur after 
the grant period ends without Specialty Crop Block Grant Program funding.  
 
 

Examples of Outcome Measures  

The following are examples of outcome measures. They do not include examples of a monitoring 
plan.  
 
 

Example 1 
Increase the number of specialty crop farmers following Good Agricultural Practices (GOAL) 
from the current 18 (BENCHMARK) to 55 in two years (TARGET) measured by the number 
of GAP audits passed (PERFORMANCE MEASURE).  
 

Example 2 
Increase fruit and vegetable purchases (GOAL) from the current level of $2.50 
(BENCHMARK) to at least $3 per enrolled student in awarded schools in one year (TARGET) 
measured by bi-annual school reports (PERFORMANCE MEASURE).  
 

Example 3  
Work directly with specialty crop industry X to develop a uniform tool to access the health of 
their specialty crops to give the industry early warning of potential problems in order to optimize 
their management practices (GOAL). No such tool currently exists (BENCHMARK). The 
success of the evaluation will be measured by interviewing 20 stakeholders at the end of three 
years to determine if they developed the tool (TARGET and PERFORMANCE MEASURE).  
 

Example 4  
Increase visits to the Specialty Crop Website (GOAL) 25% over the course of one year 
(TARGET) from the current 9,000 annual hits (BENCHMARK) by measuring website visits 
each month over the next year (PERFORMANCE MEASURE).  
 

Example 5 
Increase consumer awareness of specialty crops by distributing 1000 pieces of informational 
materials containing locations where to purchase specialty crops (GOAL). Six months after 
distribution, survey 50 locations (PERFORMANCE MEASURE) to determine if sales 
increased by 25% (TARGET) from the level before distribution of marketing materials 
(BENCHMARK). 
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Oversight and Commitment 

 

Project Oversight  

The following questions and information should be addressed in this section:  
• Who will oversee the project activities?  

• How will oversight be performed? Include timelines, such as weekly, monthly, quarterly or 
annually.  

 

Example  
The project will be overseen through well-established project management practices at the 
Specialty Crop Association (SCA) Training Association. Primary oversight responsibility lies 
with the Food Systems Program Manager, who has more than seven years experience with SCA 
with more than four years in her current position. Every SCA program uses a Monitoring and 
Evaluation (M&E) Plan with distinct performance measures, benchmarks and success indicators 
established for 2-3 distinct projects in each. Another tool for project M&E is the Workshop 
Planning Template that guides the goals, design, target competencies and other objectives of 
grower workshops. This project will also use a process wherein partner organizations are 
required to both initially inform and perform under shared evaluation targets. The program 
manager reports monthly project performance and the Healthy Local Foods committee will 
assess progress on a quarterly basis.  
 
 
 

Project Commitment  

Provide the following information in this section:  

• Who supports the project?  

• Are industry stakeholders involved in the project and what role will they play? 

• Will additional individuals or organizations be involved in the project and what role will 
they play? 

• How will all grant partners work to meet the objectives of the project? 

 

Example  
The Farm Extension and Research Center is a successful collaboration between County 
Cooperative Extension and Economic Development, with support from State University’s 
College of Agriculture and Life Science as well as the Center for Environmental Farming 
Systems. The Farm Planning Committee includes representation from the partner institutions and 
agencies and has a monthly meeting schedule to plan and implement programs at the Farm. 
Programs during the past 2 years demonstrate a strong commitment to developing the capacity at 
the Farm and promoting educational activities that support farm viability. 
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Work Plan 

 
The following questions shall be addressed in this section:  
1. Indicate when each activity will be accomplished?  

a. Include progressive timelines for accomplishing each activity.  
� Make sure to include the month and year the project is scheduled to begin. (Note: 

Projects cannot begin before October 1, 2012 and must be completed by 
September 30, 2013.) 

(i) Activity A: October 2012 – January 2013  
(ii) Activity B: February 2013 – April 2013 

 
2. Who will do the work of each activity?  

a. If collaborative arrangements or subcontracts are used, make sure you specify their role 
and responsibilities in performing project activities.  

 
3. Some items to consider: 

(1) Be sure to include performance monitoring activities. 
(2) Include when data collection will be accomplished.  
(3) Will outcome measures be completed or measured outside the grant period?  

(i) If YES, include the performance monitoring plan in the work plan and 
indicate how monitoring will occur after the grant period ends without 
SCBGP-FB funding. 

 

 
Long Term Plan 

Provide 2-3 sentences about the long-term goals of your organization or this project with regards 
to specialty crop and the benefit to the specialty crop industry after project is complete.  

Activity Individuals Involved with 
the Activity 

Timeline 

1. Leverage and expand partnerships with 
health agencies and businesses seeking to 
increase consumption of healthful foods 
among low-income residents. 

Specialty Crop Association 12/2012 to 
11/2013 
(Ongoing) 

a. Establish work plans, meeting 
schedules, and shared goals for the 
Healthy Foods Committee over the 
two-year period 

SCA & Partners 12/2012 to 
5/2013 
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Budget Narrative Format  

 
The budget should contain a narrative, in paragraph format, for each project so USDA can 
determine if the costs are reasonable and allowable. The budget narrative should clearly show the 
federal funds that support the project. If matching funds are budgeted, please do not comingle 
non-federal funds with federal funds in each budget section. If matching funds (not a 
requirement) are included, please show these funds separately. A total category expense must be 
included.  
 
A sample format can be found in the attached sample state plan.  

PERSONNEL  
 
Persons employed by your organization should be listed here. (Those employed elsewhere 
should be listed as subcontractors or consultants under “Contractual” or “Other.”) General 
administrative or accounting duties are not considered acceptable. The duties must be directly 
related to the project plan.  

• For each project participant, indicate their title, the percent of full time equivalents 
(FTE), and the corresponding salary for the FTE. 

 
For example, if a project participant’s salary is $50,000 and they are participating 50% of their 
time on the project, the total budgeted salary cost would be $25,000. 
 
 

FRINGE BENEFITS  
Provide the rate of fringe benefits for each project participant’s salary described in the personnel 
section. 
 

TRAVEL  
Please provide the following information in the narrative for each trip planned, if applicable:  
Destination: 
Purpose of trip:  
Number of people traveling:  
Number of days traveling:  
Estimated airfare: Show destination, number of trip and approximate cost of flight 
Estimated ground transportation (i.e. rental car):  
Estimated lodging: Show number of nights and per diem rate (not to exceed GSA rate) 
Estimated meals: Show number of days and per diem rate (not to exceed GSA rate) 
Estimated mileage: Show an approximate mileage, mileage reimbursement rate, Ex: mileage rate 
.51  x 530 miles = $270 
 
* Allowable travel costs include transportation, lodging, subsistence, and related items incurred 
by grantee while traveling within Texas on official business. Maximum reimbursement for travel 
is limited to the federal Domestic Per Diem Rates, which can be found on the U.S. General 
Services Administration (GSA) Web site (www.gsa.gov under Most Requested Links). For 
Texas locations not listed on the GSA site, the rate will be limited to $85 for lodging and $36 for 
meals per day. Please note, meals for non-overnight travel are not allowable. 



Texas Department of Agriculture                                                                                                               Revised  09/26/11 Page 14 

 

EQUIPMENT 
This category includes items of property having a useful life of more than one year and an 
acquisition cost of $5,000. If the cost is under $5,000, then include these items under SUPPLIES. 
 
Provide an itemized list of equipment purchases or rentals, along with a brief narrative on the 
intended use of each equipment item, and the cost for all the equipment purchases or rentals. 
 
• Capital expenditures for general purpose equipment, buildings, and land are unallowable as 
direct and indirect charges. 
  
• Capital expenditures for special purpose equipment are allowable as direct costs, provided that 
items with a unit cost of $5,000 or more have the prior approval of AMS.  
 
• Rental costs of buildings and equipment are allowable as direct costs in accordance with the 
cost principles in Subpart T of 7 CFR 3015. 
 
Special purpose equipment means equipment that is used only for research, scientific, or other 
technical activities. The special purpose equipment must solely enhance the competitiveness of 
eligible specialty crops and benefit the specialty crop industry. 
 

SUPPLIES  
Provide an itemized list with the quantity to be purchased and estimate the dollar amount for 
each item. 
 
This is anything with acquisition cost under $5,000 and could be anything from office supplies 
and laptaps/software to educational or field supplies. For non-typical materials & supplies items, 
include a brief narrative of how this fits with the project. Items such as telephone, postage, fax 
and express mail are more appropriately listed under the “Other” category. 
 
Example:  
5,000 1 oz. glass bottles at a cost of .50 per unit for olive oil samples  - $2,500 
5,000 sticker labels - estimate the cost to be .20 cents per unit. – $1,000 
Recipe card publication 15 cards @ 5,000 pieces per recipe $5,060 
Publication costs 5 brochures @ 1,000 pieces per brochure $5,000 
 

CONTRACTUAL  
� Provide the cost for each contract and a short description of the services that each 

contract covers.  
� List the general categories of items the contract covers, such as professional services, 

travel, supplies, etc. 
� Include the flat rate fee or the hourly rate fee for each contract.   

o Hourly rates for contractors should not exceed the salary of a Federal 
employee (GS-14 step 10) in your area. For current rates, please go to 
http://www.opm.gov/oca/11tables/indexGS.asp. If rates exceed the 
amount listed, provide a brief justification. 
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OTHER  
Provide a detailed description of all other direct costs such as: 
 
a) Conferences/Meeting - Costs of holding a conference or meeting are included in this category. 
Some examples are the rental of facilities or equipment for the meeting. Details of costs for each 
conference or meeting should be broken out and provided in the budget. 

• When paying for the travel of a person to attend a conference, meals and lodging may be 
included in the cost without additional justification. 

 

• Meals may not be charged as project costs when individuals decide to go to lunch or 
dinner together when no need exists for continuity of a meeting. Such activity is 
considered to be an entertainment cost. Meals may be charged to the project if such 
activity maintains the continuity of the meeting and to do otherwise will impose arduous 
conditions on the meeting participants. Include a justification for meal costs. Some 
examples of acceptable reasons are that the conference facility is located in a remote area 
where public facilities are not accessible; there will be a speaker and business discussions 
during the meal; there is insufficient time available to allow participants to go out on their 
own. If one or more of these justifications cannot be met, or if there are no other 
acceptable and compelling reasons, then the meals should not be charged to the award. 
The attendees should be responsible for providing their own meals. 

 

• Breakfasts for conference attendees are usually considered unallowable as it is expected 
these individuals will have sufficient time to obtain this meal on their own before the 
conference begins in the morning. 

 
b) Communications – Mailings, postage, express mail, faxes, and telephone long distance 
charges. Provide the estimated cost for this category. 
 
c) Speaker/Trainer Fees – Provide the amount of the speaker’s fees and a description of the 
services they are providing, this may also include their travel. 
 
d) Publication Costs – Provide the estimated cost of printing of brochures and other program 
materials or scientific or technical journals. 
 
e) Data collection – Provide the estimated cost of collecting performance data to measure the 
project outcome measures. 
 

PROGRAM INCOME  

• Indicate the nature or source of program income (i.e., registration fees). 

• Estimate the amount of program income. 

• Describe how the income will be used to further enhance the competitiveness of 
specialty crops. 

If program income is earned it may be used for 1) expanding the project or program; 2) 
continuing the project or program after the grant or sub grant support ends; and 3) supporting 
other projects or programs that further the broad objectives of the grant program. 
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INDIRECT CHARGES  
Indicate percent of indirect costs. Indirect cost should not exceed 10 percent of the total direct 
costs. 
 
Indirect costs represent the expenses of doing business that are not readily identified with 
SCBGP-FB but are necessary for the general operation of the organization and the 
implementation of SCBGP-FB related activities. These costs benefit more than one cost 
objective and cannot be readily identified with a particular final cost objective without effort 
disproportionate to the results achieved. 
 
Common indirect costs include, but are not limited to: depreciation or use allowances on 
buildings and equipment; costs of operating and maintaining facilities; general administration 
and general expenses; and personnel, legal, information technology, and accounting 
administration. 
 
A cost may not be allocated as an indirect cost if it is incurred for the same purpose under 
SCBGP-FB as a direct cost and vice versa (personnel/contractual, travel, equipment, supplies, 
etc.) 
 
Please note: The applicant may be required to submit an indirect cost proposal to be considered 
for indirect costs. 
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Sample Application 

 

Specialty Crop Block Grant Program – Farm Bill 
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ER-121 CFDA# 10.170 

TEXAS DEPARTMENT OF AGRICULTURE 
SPECIALTY CROP BLOCK GRANT PROGRAM 

Voice: (512) 463-6908 or (800) 835-5832♦ Fax: (888) 223-9048  

Hearing Impaired: (800) 735-2988 ♦   www.TexasAgriculture.gov 
 

 

2012 APPLICATION FORM 
APPLICATION CHECKLIST 
 

REQUIRED: The following checklist has been prepared to assist in ensuring that the application is complete prior 
to submission. Applications MUST be postmarked by, Thursday, February 23, 2012. 

 Form ER-121  - Application 
 Project Narrative – Not to exceed six (6) pages 

 Project Title                                    
 Abstract       
 Project Purpose   

 Potential Impact    
 Expected Measurable Outcomes      
 Project Oversight    

 Project Commitment 
 Work Plan 
 Budget Narrative 

 Industry Letters of Support  

SECTION 1 –CONTACT INFORMATION – Print or type the following information. 
TDA PROJECT NO.  

(Agency Use) 
Full legal business name (ex, Texas AgriLife Research, Texas Pecan Growers Association, Texas Tech University) 

       

      

Project Title:        

Total Specialty Crop Grant Request: $             

Requested Start Date Anticipated End Date Projects may not begin before October 1, 
2012, and must be complete no later than  
September 30, 2013 .               

Type of Applicant (check one):          State or Local Governmental Unit        University or College  

   Non-profit  - Classification:          (e.g. 501(c)(3), etc…)   Other:             

Federal Identification Number (Must match Tax Payer Identification number on Form W-9, must be nine (9) digits) 

            -                                           

All Federal grants require a DUNS number To acquire a DUNS number at no cost, 
visit http://www.dnb.com/ccr/register.html, or call the toll-free DUNS number 
request line at 1-866-705-5711. 

DUNS number 

      

A. Primary Grant Contact Information This person can answer day-to-day questions about the grant project 

First Name 

      

Last Name  

      

 Mr.              Dr. 

 Ms.             Other       

Official Title 

      

Mailing Address 

      

City 

      

State 

      

Zip 

      

County 

      

Business Phone 

(     )      -               

Cell Phone  

(     )      -               

E-mail Address 

      

TODD STAPLES, COMMISSIONER 
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B. Authorized Representative This person is authorized to enter into legal agreements on behalf of the 
organization. This persons name will appear on the grant agreement for signature.    

Same As Above       

First Name  

      

Last Name  

      

 Mr.              Dr. 

 Ms.             Other       

Official Title 

      

Mailing Address 

      

City 

      

State 

      

Zip 

      

County 

      

Business Phone 

(     )      -               

Cell Phone  

(     )      -               

E-mail Address 

      

SECTION 2 – PROJECT INFORMATION  

1. KEY FOCUS AREA: Check the box that reflects your project the most (only check one) Applicants are 

responsible for selecting the key area their project best fits. Projects will be evaluated and ranked with all project 

within each key area. 

 Food Safety  Marketing   Nutrition   Plant Health   Value Added Projects 

2. SPECIALTY CROP COMMODITIES: (e.g.  Fruit: Blueberry)            Check all that apply 

 Fruits:       

 Vegetables:       

 Tree Nuts:       

 Nursery, Floriculture or Horticulture Crops:       

 Other:       

3. TARGET AUDIENCE: Check the box that reflects your project the most (only check one) 

 Consumers  Producers  Industry 

4. ADDITIONAL PROJECT INFORMATION: 

Is this a  New Project or a Continuation of Existing Project 

Has or will this proposal be submitted for consideration for funding by any other 
state or federal agency?  

 YES    NO 

If yes, please specify agency and grant applied for and date application was submitted: 

AGENCY GRANT NAME DATE  mm/dd/yyyy 

1.                   

2.                   

3.                   

5. COUNTIES Which counties in Texas will the project serve (check one): 

 Statewide  County or counties (list each county)       

SECTION 3 –CERTIFICATIONS 

By signing below, applicant:  
(1) certifies that all information provided in connection with this application is true and correct;  
(2) acknowledges that any misrepresentation or false statement made by applicant or an authorized agent of applicant in 

connection with this application, whether intentional or not, will constitute grounds for denial of this application and 
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may be the subject of substantial civil and/or criminal liability and sanctions; 
(3) acknowledges that acceptance of funds in connection with this application acts as acceptance of the authority of the 

Texas Department of Agriculture (TDA), or any successor agency, the State Auditor’s Office (SAO), or any successor 
agency, the U.S. Department of Agriculture (USDA), the Office of the Inspector General (OIG), and/or the 
Comptroller General of the United States (CGUS) to conduct an investigation in connection with those funds, and 
applicant further agrees to cooperate fully with TDA or its successors, SAO or its successor, USDA, OIG and/or 
CGUS in the conduct of the audit or investigation, including allowing TDA, SAO, USDA, OIG, and/or CGUS to 
inspect applicant’s premises and providing all records requested during the grant period and for at least three years 
after the grant has terminated; and  

(4) acknowledges, if applicant is an individual, that this application and any payments owed to applicant in connection 
with this application may be denied due to delinquency in payment of a guaranteed student loan and for failure to pay 
child support.  The person signing this application certifies that he or she is authorized to submit this application and 
to make the preceding certifications and acknowledgements on behalf of applicant. 

Notice of Penalties: The penalty for knowingly making false statements or false entries, or attempts to secure money 
through fraudulent means, may include fines and/or incarceration and/or forfeiture of funds. 

SECTION 4 – PRIMARY GRANT CONTACT SIGNATURE (Person listed in section 1.A.) 

Printed Name  Signature Date 

      X________________________________      /     /      

SECTION 5 – AUTHORIZED OFFICIAL SIGNATURE (Person listed in section 1.B.) 

Printed Name  Signature Date 

      X ________________________________      /     /      

SECTION 6 – PROJECT NARRATIVE INSTRUCTIONS 
• Complete all information requested. The acceptable font is Times New Roman, size 12 point, and all margins must 

be 1 inch. Information for each section should be specific but brief. Each proposal may not exceed six (6) pages (this 
does not include supporting documents or Form ER-121), guidance documents with examples can be downloaded from 
the TDA website under the Grants and Services tab. The Proposal Narrative must be submitted on the Project 
Narrative form in a Microsoft Word document. 

• Please note:  Grant funds will not be awarded for projects that directly benefit or provide a profit to a single 
organization, institution or individual.   

• Projects will be funded at varying levels depending on the nature of the project. All projects must demonstrate 
strong justification for the requested budget as well as the potential for providing significant demonstrable benefits to 
Texas specialty crops. Selected projects will receive funding on a cost reimbursement basis.    

• TDA will select projects to be included in the State Plan submitted to USDA - Agricultural Marketing Service for 
funding. Selected projects may be asked to provide more detailed information regarding the scope of work, measurable 
outcomes, implementation, or anticipated expenditures. Projects will begin after USDA has made their official award 
notice.  

• TDA reserves the right to fund proposals partially or fully. Where more than one proposal on an eligible research 
topic is acceptable for funding, TDA may request cooperation between grantees or revision/adjustment to a proposal in 
order to avoid duplication and to realize the maximum benefit to the state. 

• Selected projects will be funded for one (1) year – October 1, 2012 to September 30, 2013 . 

• TDA reserves the right to accept or reject any or all proposals submitted. TDA is under no legal or other obligation 
to execute a grant on the basis of a response submitted to this RFP. TDA shall not pay for any costs incurred by any 
entity in responding to this RFP. 

This application becomes public record and is subject to disclosure. With few exceptions, you have the right to request and be 
informed about the information that the State of Texas collects about you.  You are entitled to receive and review the information 
upon request.  You also have the right to ask the state agency to correct any information that is determined to be incorrect.  
(Reference: Government Code, Sections 552.021, 552.023, and 559.004.) 
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TEXAS DEPARTMENT OF AGRICULTURE 
SPECIALTY CROP BLOCK GRANT PROGRAM 

 
PROJECT NARRATIVE INSTRUCTIONS  

 
NOTE: Please refer to the 2012 Specialty Crop Block Grant Guidance Document on TDA’s 
website, www.texasagriculture.gov, for additional details and examples.  
 

 
PROJECT TITLE: YOUR TITLE MUST BE BRIEF, DESCRIPTIVE AND CAPTURE THE 

PRIMARY FOCUS OF THE PROJECT. 
 
Partner Organization: Include the partner organization’s name that plans to oversee the project. 
In many cases this may be the organization applying for the grant. Include other key 
organizations that may also play a role in execution, oversight and administration of the grant. 
 
Abstract: Include a project abstract of 200 words or less. Be sure to include a statement about 
what you plan to achieve by the conclusion of the project. The project abstract must contain a 
summary of the proposed project plan..  
 
Project Purpose:  

• What is the specific issue, problem or need that will be addressed by the project? 

• Why is the project important and timely? 

• What are the objectives of the project? 

• Does the project have the potential to enhance the competitiveness of non-specialty crops 
(ex: farmers market, general buy local, etc.)? 
o IF YES, how will the applicant ensure that all grant funding is being used to 
solely enhance the competitiveness of eligible specialty crops? 

• Does the project build on a previously SCBGP or SCBGP-FB funded project?  
o IF YES, how does this project compliment work done previously? Provide a summary (3 

to 5 sentences per project) of the results of the completed work on this project, the long-
term quantifiable effects of these results (especially as they impact on the specialty crop 
industry), and how this year’s funding will supplement or build on previous funding from 
the SCBGP or SCBGP-FB.  

 
Potential Impact:  

• Who are the beneficiaries of the project? 

• How many beneficiaries will be impacted? 

• How will the beneficiaries be impacted by the project? 

• What is the potential economic impact of the project if available? 
 
Expected Measurable Outcomes: Describe what is to be accomplished, the expected results, 
and indicate how you will measure the impact and/or success of project activities, either 
quantitatively or qualitatively. You may provide more than one goal. Provide specific 
information about the measurement of the project’s impact (evaluation). Focus on project outputs 
and outcomes. 

TODD STAPLES, COMMISSIONER 
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o Goal: The objective that you are seeking. 

� (Examples: increasing sales; increasing the number of certified growers) 

o Target:  the specific number, percentage, dollar amount, etc. that you are hoping 
to achieve. 

� (Examples: 10% increase in sales within one year; 250 participating 
growers certified by  the project’s end ) 

o Benchmark – the baseline number, dollar amount, etc. that you are measuring 
from (if known). 
� (Examples: 2010 sales in this market were $1.5M; there is no benchmark 

established – this is new training) 

o Performance Measure - how you will measure whether the goal and target are 
achieved. (If using a survey or a questionnaire to measure performance, provide 
information about the nature of the questions and the population to be surveyed. If 
a draft is available, include a copy.)  

� (Examples: sales figures will be collected from retailers; follow-up 
surveys will be sent to participating growers to measure certifications 
achieved) 

o Monitoring - Include how performance toward meeting the outcomes will be 
monitored. If Expected Measurable Outcomes will be monitored after the grant 
period ends, describe how monitoring will continue without grant funding. 

 
Project Oversight: Who (name, title) will oversee the project activities? How will oversight be 
performed, and in what time frame?  
 
Project Commitment: Who supports this project? How will all grant partners work toward the 
goals and outcomes of the project? 
 
Work Plan: List all activities that will be performed to accomplish the objectives of the project. 
Be specific about what will be done. Use the table provided. Make sure a correlation between 
each activity and its purpose in meeting the goal(s) of the project is clear. 
 
4. Indicate when each activity will be accomplished?  

a. Include progressive timelines for accomplishing each activity.  
� Make sure to include the month and year the project is scheduled to begin. (Note: 

Projects cannot begin before October 1, 2012 and must be completed by 
September 30, 2013.) 

(i) Activity A: October 2012 – January 2013  
(ii) Activity B: February 2013 – April 2013 

 
5. Who will do the work of each activity?  

a. If collaborative arrangements or subcontracts are used, make sure you specify their role 
and responsibilities in performing project activities.  

 
6. Some items to consider: 
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(1) Be sure to include performance monitoring activities. 
(2) Include when data collection will be accomplished.  
(3) Will outcome measures be completed or measured outside the grant period?  

(i) If YES, include the performance monitoring plan in the work plan and 
indicate how monitoring will occur after the grant period ends without 
SCBGP-FB funding. 

 
 

TIMELINE ACTIVITY  WHO IS COMPLETING THE 
ACTIVITY START DATE END DATE 

    

    

 
Long Term Plans: Provide 2-3 sentences about the long-term goals of your organization or this 
project with regards to specialty crop and the benefit to the specialty crop industry after project is 
complete. 
 
Budget Snapshot: Provide a brief overview of what your budget will be. 
  EXPENSE CATEGORIES AMOUNT 

Personnel $      

Fringe Benefits $      

Travel $      

Equipment (Special Purpose) $      

Supplies $      

Contractual  $      

Other $      

Total Direct Costs $      
Indirect cost (no more than 10% of total direct costs) $      

Total      $      

Program Income $      

 
Budget Narrative: Please provide detail about the budget categories listed above. 
 
Personnel ($xxxx.xx) 
For each employee or project participant, indicate their position or title, the percent of full time 
equivalents (FTE), and the corresponding salary for the FTE. Those not directly employed by the 
applying entity would be listed as subcontractors or consultants in the “Contractual” category. 
 
Fringe Benefits ($xxxx.xx) 
List all position mentioned in Personnel that are eligible for benefits, indicate the type of benefit, 
salary calculated in Personnel section and rate of calculation of each benefit 
 
Travel ($xxxx.xx) 
For each trip, please provide the following information. Please use the same format for each tip 
planned. 
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• destination;  

• purpose of trip;  

• number of trips;  

• number of people traveling;  

• number of days traveling;  

• estimated airfare costs;  

• estimated ground transportation costs;  

• estimated lodging and meals costs; and  

• estimated mileage rate and costs for the travel.  
 

 (Costs may not exceed www.gsa.gov per diem rate for the location of travel) 
 
Equipment Special Purpose ($xxxx.xx) 
This category includes items of property having a useful life of more than one year and an 
acquisition cost of $5,000. If the cost is under $5,000, then include these items under SUPPLIES. 
 
List separately each item of equipment, its intended use, and its cost. Equipment must have the 
prior approval of TDA/AMS. The special purpose equipment must solely enhance the 
competitiveness of eligible specialty crops and benefit the specialty crop industry. 
 
Supplies ($xxxx.xx) 
Provide an itemized list of any materials needed to accomplish the project. Be sure to include 
quantity of item and the total dollar amount for each item. 
 
Contractual ($xxxx.xx) 
� Provide a short description of the services each contract covers. 
� Indicate if the cost is a flat rate fee or hourly rate. 
� Indicate the flat rate fee or hourly rate to be applied. 

o Hourly rates for contractors should not exceed the salary of a Federal employee (GS-14 
step 10) in your area. For current rates, please go to 
http://www.opm.gov/oca/11tables/indexGS.asp. If rates exceed the amount listed, 
provide a brief justification. 

 
Other ($xxxx.xx) 
Provide detailed descriptions of other costs such as conferences or meetings, communications, 
speaker/trainer fees, publication costs, and data collection, and other budgeted costs associated 
with the project. 
 
Indirect  ($xxxx.xx) 
Indirect costs may not exceed 10 percent of total direct costs; applicant may be required to 
submit an indirect cost proposal to be considered for indirect costs. Indirect costs for the 
specialty crop block grants are limited by the federal awarding agency. Allowable rates are 
currently under review by Office of Managements and Budget (OMB) and are subject to change. 
 
Program Income ($xxxx.xx) 

• Indicate the nature or source of program income (e.g., registration fees). 

• Estimate the amount of program income. 
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• Describe how the income will be used to further enhance the competitiveness of specialty 
crops. 

 
If program income is earned it may be used for 1) expanding the project or program; 2) 
continuing the project or program after the grant or sub grant support ends; and 3) supporting 
other projects or programs that further the broad objectives of the grant program. 
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Sample Project Narrative 
 

Specialty Crop Block Grant Program – Farm Bill  
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TEXAS DEPARTMENT OF AGRICULTURE 
SPECIALTY CROP BLOCK GRANT PROGRAM 

 
PROJECT NARRATIVE  

 
Project Title: Farm – to – School  
 
Partner Organization: Specialty Crop Association (SCA) 
 
Abstract:  
Develop an online toolkit and conduct farm-to-school workshops for foodservice buyers and 
staff on how to purchase and prepare local fruits and vegetables; provide classroom resources to 
educate students about the benefits of eating fruits and vegetables; conduct grower trainings to 
assist specialty crop producers in selling to institutional markets; develop resources and hold 
events to help farmers to understand and prepare for Good Agricultural Practices (GAPs) food 
safety certification as required by many schools and foodservice companies; and survey farmers 
and processor to inventory the current capacity for post-harvest processing required to meet the 
school foodservice market. 
 
Purpose: School buyers often require processed products, due to labor or facilities constraints, 
yet farmers may have limited knowledge of or access to necessary processing facilities. Farmers 
could expand their markets by producing value-added, consumer ready products but do not have 
the processing equipment, skills or resources to manufacture their own products and need 
processors who can help develop and manufacture these products. However, farmers need 
guidance as to the opportunities and requirements for selling to schools. In addition to processing 
and food safety requirements, few farmers are aware of the purchasing procedures of schools. 
Schools also need training on purchasing from farms or smaller distributors and on building 
menus that cost-effectively use seasonal produce. Local schools also increasingly require Good 
Agricultural Practices/Good Handling Practices (GAP/GHP) certification from farm vendors as 
assurance that the crops were grown in accordance with recognized standards to minimize health 
risks. Consequently, local small/medium sized farmers need to continue GAP/GHP audit training 
in order to compete with larger corporate farms. 
 
Currently, there are not any funded or implemented projects that benefit this situation. It is also 
important to note, that although meats, grains, and other non-specialty crop commodities will be 
included in this project, the project staff have utilized other funding sources to provide matching 
funds. The project staff will document all funds to ensure that Specialty Crop Block Grant 
Program funds are only utilized to enhance the competitiveness of specialty crop commodities. 
 
Potential Impact: The State is a major producer of fruit and vegetables. Consequently, the 
State’s specialty crop producers will be broadly impacted by the implementation of this project. 
There are approximately 10,0000 small (less than $250,000 in sales) and medium sized 
($250,000 to $1 million) fruit and vegetable growers will benefit from this project; however, 
food processors, distributors, and others involved with providing specialty crop foods will also 
benefit. 

TODD STAPLES, COMMISSIONER 
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Schools on the other hand represent new market opportunities for these farmers where they may 
be able to sell their crops directly and receive full value. The State’s schools participating in the 
National School Lunch Program served approximately 85 million lunches in the 2007 academic 
year and an additional 26 million breakfasts. They spent over $350 million dollars on school 
food, associated costs, and labor. An additional $1.6 million was spent in 2009 on fresh fruit and 
vegetables as part of the USDA Fresh Fruit and Vegetable Program and the State Grown Fruit 
and Vegetable Program. 
 
Experience shows that eating habits developed at school age carry on into adulthood. It is 
expected that exposure to more fruit and vegetables in school, as opposed to highly processed 
foods, will continue and increase demand for these products in the future. Indirectly, schools and 
students will be beneficiaries. Students will benefit from improved nutrition and health if more 
fruit and vegetables are included in their diets. 

Expected Measurable Outcomes:  
 
OUTCOME #1: Increase in schools buying direct from specialty crop growers.  

Goal: Expand the market for State-grown specialty crops in schools. 

Benchmark: Data comes from a survey conducted in 2008, which requested information from all 
295 school nutrition directors in the State. The survey indicated that twenty-nine districts directly 
purchased from local producers in the past year (2007). Data will also be collected from, the 
Office of the Superintendent of Public Instruction, purchasing records for the State Grown Fruits 
and Vegetable grants to learn how many and what farms are selling to these schools, and which 
specialty crops are proving to be popular in schools.  

Target: The target is currently set for 10% of school districts (30 districts) purchasing State-
grown fruit and vegetables by September 2012. 

Performance Measures: Measures will be based on biennial surveys of State school districts, the 
number of schools districts reporting that they are purchasing from local farms or buying Local-
Farm grown specialty crops through distributors.  

 
OUTCOME #2: Increased numbers of specialty crop growers eligible to sell to schools by obtaining 
GAP/GHP certification.  

Goal: Increase the number of specialty crop growers with the certification required by many 
school districts.  
Benchmark: The State currently has 143 specialty crop farms that have passed the GAP audit. 
Target: Increase the number to fifty new farms with a GAP/GHP certification by September 
2012.  
Performance Measures:  Include the number of farmers participating in the workshops, number 
of downloads of GAP/GHP training materials from AgriLife’s website, and the number of 
farmers certified by a third party audit company.  

Project Oversight: 
The grant will be managed and supervised by Jane Doe, Program Manager for the SCA Farm-to-
School Program. She will hire project staff and oversee their work, progress on the project, 
adherence to timelines, spending and coordination with other agencies, including the State, and 
other partners. Ms. Doe will consult and partner with others in the Department to strategize and 



Texas Department of Agriculture                                                                                                               Revised  09/26/11 Page 29 

implement grant activities. In addition, Robert Smith, Chief, Marketing and Economic 
Development, will meet weekly with Ms. Doe to monitor progress, identify issues or concerns 
and assure that the project is progressing according to the timelines presented. In addition, SCA’s 
fiscal office and contract staff will monitor contract timelines to assure compliance with 
reporting and billing requirements. They will also monitor for compliance with appropriate state 
and federal rules and procedures. 
 
Project Commitment: 
This project is building on work done in collaboration with a number of partners over the past 
couple of years. Many of those partners will work with SCA on the proposed projects, as detailed 
below. The SU County Extension service will loan video and editing equipment; SU Small 
Farms Team will conduct outreach about GAP’s; the Institute for Sustainable Agriculture and 
University Extension will structure for foodservice toolkit website and page structure and 
coding. 
 
Work Plan: 

Activity Individuals Involved 
with the Activity 

Timeline 

Hire 1 FTE to coordinate grant activities SCA October 2012 

Planning period for GAP/GHP outreach 
activities, assess benchmark data on 
GAP/GHP certification 

SCA & Partners 12/2012 to 
5/2013  

Planning period for farmer and foodservice 
trainings 

SCA & Partners 12/2012 to 
5/2013 

Website set-up for foodservice toolkit SCA & Community 
Farmers 

2/2013 

GAP/GHP on-farm event and video shooting, 
editing and production (inspectors present for 
on-farm event and video shoot and provide 
expertise for production) 

SCA 3/2013-4/2013 

Survey school nutrition directors to determine 
numbers and levels of spending on specialty 
crops grown in State 

 SCA 3/2013-4/2013 

Farmer Training Events (incl. GAP training) – 
3 events 

 SCA 4/2013 – 6/2013 

Foodservice Training events – 3 events  SCA  4/2013 – 6/2013 

Processing/Distribution Survey to farms and 
processors (Development based on info to be 
provided by CHC and DA Farm-to-School 
staff) 

SCA  6/2013-7/2013 

Processing Study Analysis, Report and plan 
next steps for Processing and Distribution 
Project – outreach, farmer-processor-buyer 
summits, etc. 

SCA  6/2013-7/2013 

Gather and assess data on GAP/GHP 
certification during grant period 

SCA  6/2013-7/2013 
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Final Reporting on Grant Activities SCA  8/2013 

  

Budget Narrative (Total $81,409.45) 
 
Personnel ($34,000.00)  
Program Specialist – 100% FTE – $34,000.00 
One full time staff person will be hired to coordinate the activities of this grant. They will need 
to have familiarity with the farm-to-school and/or direct marketing agriculture field, and must be 
qualified to independently develop and implement surveys, programs, evaluations and economic 
analysis.  
 
Benefits ($9,860.00)  
Program Specialist benefits – calculated at 29% - $9,860.00 
 

Travel ($6,081.45)  
($7,762 + incidental travel of $238). Travel for training to be conducted around the state, in 
locations to be determined. Estimates are based on average distances:  

Six food service training events and six farmer training events = $4,530:  
� Twelve 300 mile trips at .51/mile= $1,836;  
� 12 nights at $70 is $840 x 2 people=$1,680;  
� Meals 13 days at $39 is $507 x 2 people = $1,014 

 
Nine planning meetings with partners – $1,551.45 Total  
� City X – 275 miles per trip x 3 trips x .51/mile = $420.75 
� Small Farms Advisory Board – 3 Trips to City Y for 2 people - $565.35  

o 95 miles per trip x 3 trips x .51/mile = $145.35 
o Hotel $70 x 3 trips x 2 people = $420 

� Small Farms Team - 3 Trips to City Y for 2 people - $565.35  
o 95 miles per trip x 3 trips x .51/mile = $145.35 
o Hotel $70 x 3 trips x 2 people = $420 

 
Contractual ($23,000.00)  
� Stipends for GAP/GHP Video Shoot/Edit: flat fee stipends for 5 youth at $2,000 each to be 

coordinated through County Extension Hmong Youth Film Project. Youth will film and edit 
video in close collaboration with DA staff and under supervision of SU Hmong Outreach 
Coordinator.  

 
� Online Toolkit Development and Adaptation: this $10,000 contract will take the online 

toolkit donated by University State X, and adapt it for DA use and web specifications. Any 
leftover funds will develop State-specific content for the toolkit. 

 
� Processing Study Analysis: this $3,000 contract will analyze the production information on 

processing needs of growers and current availability of processing facilities and compile a 
report.  

 
Other ($8,468.00) 
� Copies of GAP/GHP video onto DVD - $2,000 for getting DVDs made and packaged  
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� GAP/GHP On-Farm Trainings: $4000 for administration costs, paperwork, surveys and 
stipends to host farms.  

� Processor Survey: $10,000 for sampling, survey printing and mailing to farmers and 
processors around the State, using services of National Agricultural Statistics Service, 
information from the Processors Association and other sources.  

� Farmer Trainings: $2,000 x 6 ($12,000) for space rental, educational materials, trainer 
stipends and other costs.  

� Foodservice Trainings: $3,500 x 6 ($21,000) for space rental, educational materials, trainer 
stipends, food for demonstrations and hands-on workshop. 

 
Indirect Cost ($8,140.94) 
Calculated at 10 percent of total direct costs. 
 
Attachments: 
Letter of Support 
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Application Checklist 
 

Specialty Crop Block Grant Program – Farm Bill 
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PROJECT TILE AND ABSTRACT  

 Is a project title included?  

 Is an abstract of 200 words or less suitable for dissemination to the public included?  

 

PARTNER ORGANIZATION  

 Is the project partner organization’s name included?  
 

PROJECT PURPOSE  

 Does this section describe the specific issue, problem, or need to be addressed?  

 Does this section discuss why the project is important and timely?  

 Are the objectives of the project clearly stated?  

 If the project has the potential to enhance the competitiveness of non-specialty crops, does 
this section indicate how the applicant will ensure that all grant funding is being used to 
solely enhance the competitiveness of eligible specialty crops?  

 Was this project previously funded? IF YES: 

Does this section include how the current project will build on the previously funded 
project?  

 Does this section include a statement that the project has not been submitted to or funded by 
another Federal or State grant program?  

 Has this project or will this project be submitted to or funded by another Federal or State 
grant program? If YES: 

Does this section indicate how the project supplements efforts of the SCBGP-FB and the 
other Federal or State grant program and not duplicate funding efforts?  

 

POTENTIAL IMPACT  

 Are the beneficiaries of this project adequately discussed?  

 Have the number of project beneficiaries been appropriately addressed?  

 Does this section address how the beneficiaries will be impacted by the project?  

 If available, is a potential economic impact provided under this section?  

 Does the project benefit more than one commercial product or individual, or organization?  

 

EXPECTED MEASUREABLE OUTCOMES  

 Has at least one distinct, quantifiable, and measurable outcome that defines an event or 
condition that is external to the project and that is of direct importance to the intended 
beneficiaries been provided?  
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 Do the outcomes include a goal, performance measure, baseline, and a target?  

 Has a monitoring plan been included that describes how performance toward meeting the 
outcomes will be observed.  

 If the measurable outcomes are long term and outside the grant period have you  indicate how 
monitoring will occur after the grant period ends without SCBGP-FB funding.  

 

PROJECT PARTNER OVERSIGHT  

 Have you indicated who will oversee the project activities?  

 Does this section adequately describe how oversight will be performed with timelines?  

 

PROJECT COMMITMENT  

 Does this section briefly describe who supports this project?  

 Have you indicated how all grant partners work toward meeting goals and outcome 
measures? 
 

WORK PLAN  

 Does the work plan adequately include the activities necessary to accomplish the project 
objectives?  

 Does the work plan indicate who will do the work of each activity, including subgrantees, 
and/or contractors?  

 Does the work plan include the performance monitoring/data collection plan activity 
described in the expected measureable outcome section?  

 Does the work plan include timelines for each activity (at least month and year)?  

 Does the timeline show that the project will be completed in 1 year and/or within the grant 
period?  

 

BUDGET NARRATIVE  

 If personnel costs are budgeted, does the narrative include each project participant’s title, % 
FTE, corresponding salary, and total personnel costs?  

 If fringe benefits are budgeted, does the narrative include the rate of fringe benefits for each 
project participant’s salary described under personnel and total fringe benefit costs?  

 If travel is budgeted, does the narrative include the destination; purpose of trip; number of 
trips; number of people traveling; number of days traveling; estimated airfare costs; estimated 
ground transportation costs; estimated lodging and meals costs; estimated mileage rate and costs 
for the travel if applicable; and total travel costs?  

 If special purpose equipment is budgeted that solely benefits specialty crops, does the 
narrative include an itemized list of equipment purchases $5,000 or more and rentals, along with 
a brief narrative of the intended use of each item and the total cost of all equipment and rentals?  
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BUDGET NARRATIVE (continued) 

 If supplies are budgeted, does the budget narrative include an itemized list of supplies under 
$5,000 and the estimated dollar amount for each item, and total supply costs?  

 If contractual is budgeted, does the narrative provide a short description of the services each 
contract covers, indicate if the cost is a flat rate fee OR total hourly fee, include the flat rate cost 
OR hourly rate, list general categories of items the contract covers such as professional services, 
travel, lodging, indirect costs, etc., and include total contractual costs? www.opm.gov and click 
on Salaries and Wages.)  

 If contractual costs are hourly rates, do they exceed the salary of a GS-14 step 10 Federal 
employee in your area? If so, is a brief justification provided? (For more information please go to  

 Under the “Other” cost category if applicable, are communications such as mailings, express 
mail, faxes, and telephone long distance charges estimated? Are speaker fees included and a 
description of the services they are providing? Are estimated costs of publications included? Are 
estimated costs of performance data collection included? Are all “Other” costs totaled?  

 If meals are budgeted for reasons other than meals associated with travel per diem, is there an 
adequate justification for why these costs are not entertainment costs?  

 Do grant funds supplement the expenditure of State funds in support of specialty crops grown 
in the State, rather than replace State funds?  

 If indirect costs are budgeted, are they totaled and less than 10% of the total project’s budget?  

 If program income will be generated, does the narrative indicate the nature or source of 
program income, estimate the amount of program income, and describe how the income will be 
used to further enhance the competiveness of specialty crops?  

 
  

 

 


